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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- OpraHU3allMOHHO-YIIPABICHYECKUI
- IIeOaroruyecKuit

1.3 JlucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIbHON JesSTEIhHOCTH B
chepax: 01 ObpazoBanue u Hayka (B cdepax: peaqu3alid OCHOBHBIX OOIIEO0pa30BaTEIbHBIX MPOTPaMM,
o0pa3oBaTebHBIX MPOTPAMM CPEIHET0 NPO(HECCHOHAIBHOTO 00pa30BaHUsA, BBICIIETO OOpa30BaHUA,
JOTIOJTHUTENBHBIX 00pa30BaTENbHBIX MPOrpaMM; HAay4dHBIX uccienoBanuii), 01 OOpa3oBanue u Hayka (B
chepe npodeccruoHaTbHOTO 00pa30BaHUs, TOTOJHUTEILHOTO MPO(HECCHOHAIBHOTO 00pa3oBaHus; B cdepe
Hay4YHBIX HccienoBanuii), 05 dusnyeckas KyapTypa u ciopT (B chepe Gu3nvdeckoi KyabTypbl © MacCOBOTO
cropTa; B cdepe MoAroOTOBKH CIIOPTUBHOTO pe3epBa; B chepe ynpasieHus B 001acTH PU3NIECKON KyJIbTYPBI
u criopta), Cepa MeXbA3BIKOBON M MEXKKYIBTYPHOU KOMMYHHUKAITAN

1.4 B pesynbrare 0CBOCHHSI TUCIUILIUHBI Y 00YYaromMXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon u HanmeHoBaHme

(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIUIO  TPOCKTa B  paMKax
0003HaYeHHON TPoOIeMBL: (QopMyIHpyeT e, 3aadd,
00OCHOBBIBACT aKTYaJIbHOCTh, 3HAYAMOCTh, OXKHIaeMbIC
pe3yIIbTaThl 1 BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETrHIo JJIs
JOCTH)KEHHUS TTOCTABICHHON
EeJn

BrlpabaTpiBaeT cTparervio COTpPYJHHYECTBA W Ha €€
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMaHIBLI U €¢ paboTy
JUISL IOCTHIKCHUS TIOCTABICHHOM 1Ien

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-2 CniocobeH ynpapmisiTh MPOEKTOM Ha BCEX ATAIax €ro KU3HEHHOTO UK

Ne HaumenoBanue ®dopma
n/m JUCLUIUINH, o0yueH
OIIpEESIOIINX ust
MEXIUCLUIUIMHAPHBIE | 3304Ha
CBSI3U o
(cemect
p)
1
1 |aTEepHET-IpENTIPUHA +
MaTeIbCTBO




VYK-3 CnocobeH opraHu3oBBIBaTb W PYKOBOAUTH pabOTOM KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JIISl TOCTHKSHUS IOCTABICHHOM TENTN

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCIUTUTMHAPHBIE | 3a04Ha
CBSI3U oq
(cemect
p)
1
1 |aTEpHET-TTpEANPUHI +
MaTeIbCTBO

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

JucuunnuHa «YmnpaBieHHE NPOEKTaMU: METOAbl U TEXHOJOTHM» OTHOCHUTCA K 00s3aTelbHON 4YacTH
yueonoro mana OIl mo manpasnenuto moarotoBku 45.04.02 - JIMHrBUCTHKA.

JucuuninuHa « YIpaBieHue NPOeKTaMu: METO/IbI U TEXHOJIOTMM» U3ydaeTcs B 1 cemecTpe.

3.00beM u conepxaHue JUCUUILIAHBI
3.1.00peM QUCIMIUIMHEL: 2 3.€.
3aoyHas: 2 3.€.

. 3aoyHas
Bun yueGHOM paboTHI
(Bcero yacos)
OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 72
KonTaktHas pabora 6
[Tpaktuueckue (Ilpakt. pab.) 6
CamocrostensHas padota (CP) 62
3auer 4
3.2.Conepxanue Kypca:
No Haspanue Bun DOpMBbI TEKYIIETO
TEMBI pasnena/TeMbl y4eOHOMH KOHTPOJISI
paboTHI,
yac.
IIpa| CP
KT.
pao.
313
1 cemecTp
1 HcTopus Occe;
yIIpaBICHUS TectupoBanue;
IIPOCKTaMU. i 6 Keiic
Omnpenenenue u
npeaMeTHas
00J1aCTh MPOEKTA.




2 CHCTEeMHBIH TTOAXOI Occe;

B YIIpaBJICHUHU IIpakTueckoe
IIPOEKTAMH. 3a/1aHue
[Toptdens

IIPOEKTOB. 1 8

OyHKIIMOHAJIbHbBIE

obnacTu

yIIpaBICHUS

IIPOEKTAMH.

3 VYnpasnenue Keiic; Pemenne
KOMaH/I0M TIpOEKTa. 1 6 CUTYallMOHHBIX

3a1a4

4 [InanupoBanue IIpakTnueckoe
IIPOEKTA 110 1 6 3a/laHue
BPEMEHHBIM
napaMmeTpam.

5 [InanupoBanue IIpakTnueckoe
IIPOEKTA 110 1 6 3a/laHue
CTOMMOCTHBIM
napaMmeTpam.

6 VYnpasienue 1 6 Ketic
Ka4eCTBOM IIPOEKTA.

7 VYnpasienue 1 ] Ketic
pUCKaMU B IIPOEKTE.

8 VYnpasnenue Occe
KOMMYHMKAIUSIMU U | - 8
CTEHKXOJIACPAMH.

9 VYnpasnenue 3anmTa npoeKToB
IIPOEKTaMH B i ]
npodeccuoHaTbHOM
ctepe.

Tema 1. UcTopus ynpasJjieHust npoektamu. Onpenesnenue u npeaMerHasi 00aacTb npoekra. (YK-3)

Jlexknus.

He mpenycmorpena.

IIpakTnyeckoe 3ansATHE.

[Tpaktuueckas padora Nel

"UcTopust ynpasieHus npoekramu"

Bompocs! s o0CyxaeHus:

0 I N W bW

. KakoBbI pe3ysbrarhl UcCiieIoBaHus, TPEeANPUHATOTO rpymmoin mpodeccopa T. Kinon-nmenbopra?
. Kakue npodeccronanpable accolMauy yrpaBlieHus TIPOSKTaMU BbI 3HaeTe?

. Kak pa3BuBaiich MeTO/Ibl yrpaBieHus nMpoekTamu B XX B.?

. Kakue ocHOBHBIE 3Tarbl pa3BUTHS yIIpaBiIeHUs IpoekTaMu B Poccuu Bbl MoXKeTe Ha3BaTh?

. KakoBbI OCHOBHBIC TEH/ICHIIMH PA3BUTHUS JUCITUTUTMHBI TPOSKTHOTO MEHEPKMEHTA?

. Kakum o6pazom pacmmpsiercs: chepa npuMeHEHHs POSKTHOTO MEHEHKMEHTA?

. B uem 3akitouaercs u3MeHeHUE posiu MeHeKepa poeKTa’?

. Kakne npodeccronanpHble accolmauu B 00JIaCTH YIIpaBlIeHUs TpoekTaMu Bel 3HaeTe?

9.

KakxoBBEI OCHOBHEIE eJIM U 3aa4n l'IpO(l)CCCI/IOHaJ'IBHBIX accounaunﬁ B o0J1acTH YHpPaBJIICHUA HpO@KTaMI/I?

10. HazoBuTE OCHOBHBIE MOJIEH OILICHKH 3PEJIOCTH OPTaHU3aINi B 00IaCTH YIPABICHUS POCKTAMHU.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3amanus i CaMOCTOSTEIBHON paboOTHI.



«HWcTopus ynpaBiieHuUs IPOSKTaMU»

1. IlepeunicirTe OCHOBHBIE MPEANOCHUIKH MEPEX0/Ia K MPOSKTHOMY yrpaBieHnio? B uem 3akitoyaercs
YIIpaBJICHUE TPOCKTaMM?

2. Kakue cymecTByIOT OCHOBHBIC THIIBI cepTU(HKAIM B 00J1aCTH yrpaBiieHus rpoektamMu? B uem nx
paznuaus?

[TpakTuueckas padota No2

"OnpeneneHue U IpeaMeTHast 00JIacTh MPOeKTa"

. KakoBbI OTIIMUMTENBHBIE TPU3HAKY TTPOECKTA?

. UTo nmoHuMaeTcs 1oj ynpaBieHUEM IPOEKTaMU?

. UTo Takoe «TpeyrojJbHUK yIPABICHUS IPOCKTaMI»?

. KakoBa cTpykrypa npouecco yrnpasieHus npoekramMmu cornacHo PMBOK?

. KakoBa B3auMoCBs3b MeX 1y TPYIIIaMy IPOLECCOB YIIPABICHUS IPOEKTaMu?
. Kakue nporiecchbl BXOAT B IpyIly NIPOLIECCOB IUTAHUPOBAHUS ITPOEKTA?

. KakoBbI OCHOBHBIE 3Tallbl YIIPABIEHUS COACPHKAHUEM MTPOEKTa?

0 I N D bW

. Kakne npuHIUITBI HCTIONB3YIOTCS MIPH pa3padOoTKe HEPAPXUIECKOM CTPYKTYphI paboT mpoekTa?
9. Kak npoucxoauT NOATBEPKIACHUE COAEPKaHUs MpoeKTa?
10. Yto BXOIUT B CIOBapb UEPAPXUUECKON CTPYKTYpHI paboT mpoexra?
11. Kakue metoapl mpuMeHstoTcs mpu pazpadorke MCP?
12. KakoBbI COCTaBIIAIOLINE METOIOJIOTUHN YIIPABICHUS IPOEKTaAMU?
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
CamocrosrenbHas padota Nel
"UcTopust ynpaBieHus: mpoeKTaMu"

1. Ilepeuncinre OCHOBHBIE NPEANIOCHUIKH IIEPEXO/A K IPOEKTHOMY yIpaBieHUI0? B ueM 3akirouaercs
yIpaBJI€HUE IPOECKTaMU?

2. Kakue cyIecTByrOT OCHOBHBIE TUIIBI cepTU(UKaLUil B o0acTu ynpasieHus npoekramu? B uem nx
pasnnyus’?

CamocrosrenbHas pabota Ne2
"Onpenenenue u npeaMeTHas 00JacTh mpoekTa'

1. Ilpoananu3upyiite Kakoi-1100 U3 U3BECTHBIX MPOEKTOB MPOIIOTO C TOYKH 3PEHUS] COBPEMEHHBIX
METOJIOJIOTMYECKUX TIOJXOI0B K YIIPaBICHHUIO IIPOCKTAMU.

2. MI3BecTHO, YTO ACATEIBHOCTH JHOO0OTO MPEANPUATHS HAIPaBJIeHA HA JOCTH)KEHUE OTPEICICHHBIX LIEJIeH.
Jlro6oe npennpusTHe OrpaHUYCHO 110 BPEMEHH CBOETO CylecTBOBaHMA. HakoHel, ycnenHbie npeanpusTus
BCEI/Ia YHUKAJIBHBI 110 MPOAYKTaM, yclIyram Judo OuzHec-monesasiM. MOXKHO JIM CKa3aTh, 4TO JH000e
npeanpusTue spisgercs npoekrom? Ecnu na — nouemy? Ecnu HeT — Kakue orpaHMYUBArOIIUE (PaKTOPhI
CJIelyeT BBECTU B JAHHBIE YTBEPKACHU?

Tema 2. CuctemMHBbIH NOAX0A B ynpaBiaeHun npoektamu. Iloprgens npoexkToB. @®yHKIHOHAIbLHBIE
o0sacTn ynpasJjeHusi npoektamu. (YK-2)

Jlexknus.
He mpenycMotrpena.
IIpakTnyeckoe 3ansATHE.
IIpakTrueckoe 3ansTre Nel
«CurcTeMHBIN TOJIXO/ B YIIPABICHUU IPOECKTaMU»
Bomnpocs! a5t 06cyxaeHus:
1. Uto Takoe CUCTEMHBIN MOAXO0/ K yIpaBJIeHHIO TpoekTamu? Kakue 0coOEHHOCTH TPOEKTa MO3BOJISIFOT
CYIUTh O HEM Kak O cucreme?
2. Kak cBs3aHbI IPONECCHI YIIPABICHUS TPOEKTaMu?

3. Kakuie oTHOCUTEBHBIE TIOKA3aTeIN MOKHO C()OPMUPOBATH HA OCHOBE CUCTEMHON MATPHIIBI
B3aMMOCBS3€Eii?

4. Yro taxkoe muccus rnpoekra? Uro Takoe BUAEHHUE IpoeKTa?



IIpakTrueckoe 3ansaTue Ne2

«IToprdens npoexToB. OyHKIIMOHATIBLHBIE 001aCTH YIIPABICHUS IPOCKTaAMID)

Bomnpocs! a5t 06cyxaeHus:

1. JInst 9ero mpoBOIUTCS KaTErOPU3aIlKsl IPOSKTOB B YIIPaBICHUH MopTdheaem?

2. Kak onpenenuts HHTErpaibHYIO LEHHOCTh NIPOEKTa?

3. C xako# 1eJbI0 UCTIOIB3YETCSl METO/T CKOPHUHTA B YIPaBICHUN MOPTQesIeM MpoeKTOB?

4. O6ocHyliTe HEOOXOAMMOCTH OCYIIECTBICHHUS IpoIiecca OaTaHCUPOBKH MPOEKTOB MPU (POPMHUPOBAHUU

noptders.

5. Kakue 3a1aun 1o3BOJISIET PELIUTHh METOJ] «CTAIHS — BOPOTa»?

6. B xaknx KOMIMaHUAX | JIJIS1 9€TO MOKET OBITh CO3/IaH MOPTQEIbHBINA COBET (Tpymma).
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

3agaHus 111 CaMOCTOSATENbHOM padoThl Nel

«CHCTEeMHBIH MOJIX0/] B YIPABICHUHU POSKTAMU

1. ITpowsmrocTpupyiTe NpuMeEpPaMU 3aBUCUMOCTH MEXKAY MOKa3aTeIIMU CUCTEMHON MaTPHIIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe mpUMephl CTPATErHii OpraHNU3aluy U MPOEKTOB, PEATU3YIONINX 3TH CTPATErHH.

Tema 3. Ynpasiienue komanaoii npoekra. (YK-2)

Jleknus.
He npenycmotpena.

IIpakTH4eckoe 3aHATHE.
Bomnpocsr nist o6cyxnenus:
1. Kakue nipoiiecchl BXOJST B YIPABJICHHE YETIOBEUECKUMHU PECYPCAMU MPOEKTA?
2. KakoBbI c11ocOOBI MOTHBAITMN YYaCTHUKOB IMMPOEKTHON KOMaH/IbI, UX IPEUMYIIECTBA U HEJOCTATKN?
3. Kakue nuaepckue CTHIA MPUMEHSIOTCS HA PA3IMYHbBIX 3TANax Pa3BUTHs MPOEKTHON KOMAH IbI?
4. JlatiTe onpeielIeHUE U XapaKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(MIMKTA ITPOCKTA.

5. UeM oOycnoBieHa HEOOXOIUMOCTh UCTIONH30BAHUS JJOKYMEHTATHHOTO JJOTOBOPHOTO MOIX0/A B
yperyJIupOBaHUN KOH(DIUKTHBIX MPABOOTHOIIEHUHN BHYTPHU MPOEKTa?

6. B pamkax kakux ypoBHe# (Tpymnn (pakTopoB) MOTYT 3apOKIaThcsi MpUUnHbl KoHGuukToB? [TprBeaure
IIpUMEpP METO/Ia YPETYITUPOBAHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B ueMm 3akirouaeTcs XxapakTepHast 0COOCHHOCTb MPOEKT-OPUEHTHPOBAHHOTO TOAX0/1A K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kakue koH(IMKTBI MOTYT IPUBOIUTH K ONTUMHU3ALIUH B3aUMOJICHCTBHS U TIoUeMy?
9. YTo Takoe BHYTPUIMYHOCTHBIN KOH(IUKT U KAaKOBbI INTyOMHHBIE IPUYHMHBI €70 BOSHUKHOBEHHUS?
10. Kak cooTHOCATCS MEKAY COO0I SKOHOMHUYECKAs! U ICUXOJIOTUYECKasi COCTABISAIONINE KOHPIINKTA
npoekra’?
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
3agaHus 119 CaMOCTOSTEIFHOM padOThI
1. Onumure 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTHS KOMAH bl TPOEKTA.
2. IlpuBeaure npumep A€CTPYKTUBHOTO KOH(IMKTA B IPOEKTE.

3. IIpuBenuTe npumMep, Kak MO>KHO MCIOJIb30BATh TPAH3AKTHBINA aHAJINU3 JUUIsl pacllO3HABaHUS
«KOH(IMKTOT€HHBIX WHTEPAKIHID».

Tema 4. IlnanupoBanue MpoekTa Mo BpeMeHHbIM napamerpam. (YK-3)
Jlekumus.
He npenycmotpena.
IIpakTH4eckoe 3aHATHE.
[IpakTuyeckoe 3aHATHE :
Bomnpocs! a5t 06cyxaeHus:



1. Uto Takoe pacnucaHue NpoeKTa U KaKylo Pojb OHO UTPAET B YIIPABICHUHU MPOEKTOM Ha BCEX CTAAMSIX €r0
SKU3HEHHOTO 1uKia’?

2. OnumuTe B3aMMOCBSI3U MPOLIECCOB Pa3padOTKU M YIPABICHUS PACIIHCAHUEM MPOEKTA C IPYTUMHU
IIPOLIECCAMHU YIIPABJICHUS IIPOEKTaMHU.

3. Uto Takoe ceTeBast MOJEIb MPOCKTA U KaKue ObIBAIOT THUITBI B3aUMOCBSI3E?

4. YTo Takoe OTHOIIICHUE TPE/IIICCTBOBAHUS U 0000ITICHHBIC CBsI3u? B ueM 3akiodaeTcsi CBOMCTBO
TPaH3UTUBHOCTH OTHOIICHUH TIPEIIIECTBOBAHMS M KaK €ro UCIOJIb30BATh HA MPAKTHUKE?

5. B dem 3akitogaeTcst METOJ CTPEJIOYHBIX IMarpaMM M METOJ TUarpamMM IpeIieCTBOBaHMS ?

6. Uto Takoe coObITHE, B KAKOW CETEBOM TMarpaMMe OHO UCIIOJIB3YETCs ¥ B UeM ero omIndue ot Bexu? Uro
Takoe (PUKTUBHAs padoTa, B KAKMX CETEBBIX JAMAarpaMMax OHa UCIOJIb3YETCs U B UeM ee HazHaueHue?

7. Ilepeunciute METOABI OLIEHKH MPOIOJIKUTEIBHOCTH PaboT MPOEKTa, a TAKKE UX IOCTOMHCTBA U
HEJOCTAaTKHU.

8. Kak ocymecTBUTh TPEXCTOPOHHIOIO 3KCIIEPTHYIO OLIEHKY MPOAOIDKUTEIBHOCTH paboT U KaKylo
MH(POPMALIUIO MOKHO U3 3TOTO U3BJICYb?

9. B kakoM rogy nosiBUJICSI METO/I KpPUTHUECKOT'O ITyTH U KTO €ro aBTopbl? ONUIINTE OCHOBHBIE 337a4H,
pelniaeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kakas undopmanus o npoexre Tpedyercs 1 npumenennss MKII u kakue orpaHrnyeHUs
HaKJIaJbIBAIOTCSl HA MOZEIb IIpOeKTa’?

11. Onumure oOmmii anroputM npumenenuss MKILL

12. B ueM oTMuKe B pacyeTe paHHHUX U MO3JHUX CPOKOB B MOJAEISAX C JTUCKPETHBIM M HETIPEPHIBHBIM
BpeMeHEM?

13. Kakue BubpI pe3epBoB padoT u myTel Bol 3HaeTe? Kak onm cBsizanbl mexay coboi? [IpuBenure
MIPUMEpBHI.

14. Yto Takoe KpUTHUECKUHN MTyTh M CKOJIBKO UX MOXKET OBITh B poekTe? UTo Takoe CBEepXKpUTHUYECKAS
pabora?

15. Tlepeuncnute BUIbI KPUTUYHOCTH PaOOT MPOEKTa ¢ 000OIEHHBIMU CBA3SIMH U MTPUBEINUTE IPUMEPBHI.

16. Kakue 3agaun no3sosset pemnts Meton PERT? Kakue orpannuenus Ha Moziesb IPOEKTa HAKJIAIbIBAET
meron PERT? Onumure negocrarku metoga PERT.

17. Kak npumenserca Mmeroq Monrte-Kapiio B perieHnH ynpasiaeHUs IPOEKTaMu?

18. Yrto Takoe Bo3oOHOBIsIEMBIN pecypc? [IpuBenure npumep. Onummmre mpodiaeMy GopMUPOBAHUS
pacrucaHus ¢ OTpaHUYCHHBIMU BO30OHOBIISIEMBIMU PECYpPCaMH.

19. OnunuTe OCHOBHBIE HHCTPYMEHTHI pa3penieHus: peCypCHbBIX KOHMIUKTOB. UTO Takoe BEIpaBHUBAOIIIAS
3aJIep’KKa U KakK ee UCIOIb30BaTh? ONMUIINTE aJIrOPUTM PYUYHOTO BHIPABHUBAHUS PECYPCOB.

20. Korma 6but npemyioxken meron kputnueckoi rienu (MKII) u kro ero aBrop? Kakast uapopmanus
Tpedyetcs st npuMmeHeHust MK n kakue orpaHnydeHusT HAKJIaIbIBAIOTCS HA MOJIEIb ITpOeKTa?

21. aiiTe onpezaenenusi MpoeKTHOMY | nuTtaroiiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Beerna i KpUTHYECKas LETb B KOHEYHOM PACIIUCAHUN CO BCTABICHHBIMH Oydepamu SBIseTCS caMon
JUTMHHOM TOCIIe0BaTeIbHOCTRIO paboT? [IpuBenure npumMepsl.

23. JlaiiTe onpenenaeHre KpUTHUECKOM 1ieny. YeM KpuTHudeckas Lenb OTIANYAeTCsl OT KpUTHUECKOTO Iy TH?
24. Kak oCyIIeCTBISATh KOHTPOJIb UCTIOTHEHU npoekTa 1o MKI[?
25. Onumute obnacts npuMenenust MKI, a Takxe ero TOCTOMHCTBA M HEJOCTATKH.
26. UTo OTHOCHUTCS K METOJIaM CHKaTHsl paclicanus mpoekta? B uem 3akimtouaeTcss MeTO. CxKATHS «OBICTPBIT
poxo»?
3agaHus 1J151 CaMOCTOSITeIbHOI padoThlI.
3amaHus A1 CaMOCTOSITEIbHON paOOThI:
1. Ilepeuncinute U3BECTHBIE BaM CETEBbIE AUATPAMMBI, @ TAKXKE ONMILINTE ITPaBUiIa UX MOCTPOCHUSI.

2. [lpuBeauTe mpuMepsl padoT, CBI3aHHBIX OoTHOIIeHHeM npenmectBoBanus SS, FF, SF u FS ¢
IIOJIOKUTENIBHBIM U OTPULIATENIBHBIM JIATOM.

Tema 5. IlnanupoBaHMe MPoOeKTa MO0 CTOUMOCTHBLIM napamerpam. (YK-2)
Jlekumus.



He mpenycmorpena.
IIpakTHyeckoe 3aHsITHE.
1. Onumure npo6iaeMy HaX0XKACHUST KOMIIPOMHUCCA [0 BPEMEHU U CTOUMOCTH MIPOEKTA.
2. B yem 3akmouaetcst Metog CPM-COST u kakoBbI €ro orpaHu4eHUs?
3. Kak ¢popmupyertcst Oromxer npoexra?
4. Yto mipecTaBisieT co00i yIrpaBieHHE CTOMMOCTBIO TIPOEKTa Kak nporecc? Kakue mokazareinn MOryT
OBITH paCCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bema?
3agaHus 1J19 CaMOCTOSITeJIbHOW padoThI.
1. OnuunTe 3aBUCUMOCTD TPOJOKUTENIFHOCTH MIPOEKTA OT €ro cTouMocTu. OTBET 000CHYHTE U
MIPUBEANTE TIPUMEPHI
2. [Ipeacrout BeIOpATh JyUIINI U3 TPEX BOSMOXKHBIX HHBECTHUIMOHHBIX TpoekToB: UIT1, UT12 u UII3.

Jyst peanu3aruy IpoeKTOB HEOOXOAMMO BIIOKHUTH cpeAcTBa B pazmepe 250, 340 u 560 Thic. a.e. D10
MO3BOJIUT MOJTYYUTh MPUOBLTL B pazmepe 120, 200 u 320 Tric. a.e. Puck moTepu 3TUX CPECTB MO 3THM
IIPOEKTaM XapaKTepU3yeTCs BEPOSTHOCTAMU Ha ypoBHE 15%, 10% u 20%. Onpenenure sydmnii MpoeKT.
OO6ocHyiiTe CBOI BHIOOP C TTIOMOIIBIO «IEPEeBa PEIICHUI.

3. [Ipoectu ontumuzanuio mpoekra metogom PERT/COST.

a) OnpenenuTb HOPMaJIbHYIO JUIMTEIBHOCTD IPOEKTa U HOPMaJIbHYIO CTOMMOCTh HA OCHOBAaHUU
WHIMBUIYaIbHOTO 3a7aHus. [lapameTpsl IpoeKTa mpuBeAeHbI B Ta0M. 1.

6) Onpenenuth KPUTUIECKUH My Th PU HOPMAJIbHBIX JITUTEIHHOCTSIX ONEpaluii.

B) OLICHUTH 3aBUCHUMOCTHh CTOUMOCTH MTPOEKTA OT BPEMEHH ITyTEM COKPAIICHUS JJIUTEILHOCTH
KPUTHYECKUX OTepaIuii, HaunHas ¢ ONepaii ¢ MUHUMaTbHBIM KOA()()HUITMEHTOM CTOMMOCTH.
JIMMTEeNTbHOCTD ONepaIiii COKPAIaTh 10 JOCTHKEHHUS e€ (OPCUPOBAHHOM MITUTEIHLHOCTH WIIH 00pa30BaHUS
HOBOTO KpuTHYeCcKoro myTu. Korma o06pasyeTcst HOBbIM KPUTHYECKUM Ty Th, HEOOXOIMMO COKpaIIaTh
KOMOMHAIIMIO OTIEPAIMiA, UMEIOIINX MUHUMAJIBHBIA COBOKYIHBIN KOAhUIHEHT cTonMocTu. Eciin nmeercst
HECKOJIBKO TapajuIeNbHbIX IyTeH, TO ISl YMEHBIIEHUS O0IIeH JITUTEIPHOCTH MPOEKTa HEOOXOAMMO
COKpaIIaTh OJTHOBPEMEHHO KaXKIbIi U3 HUX.

[IpoekT ob6namaeT mocTosTHHBIME 3aTparamu 150 1011, B OIUH JIEHB.

r) Ha xaxiom 1are npoBOAUTH MPOBEPKY C 1IEJIbIO BBISICHUTD, HE TIOSBUIJIOCH JIU PE3EPBHOE BpEeMs y TeX
WJIM WHBIX onepauuid. Eciy nmosBuioce, T0, BO3MOKHO, MPOJOKUTEIBHOCTh 3TUX ONEPALIUNA MOXKHO
YBEJINYUTH JIJI1 YMEHBIIEHUS CTOUMOCTH.

1) [ocTpouts rpaduk M3MEHEHUs MPSIMBIX U KOCBEHHBIX 3aTpart.

) Mcrnonb3ys KpuByI0 CyMMapHON CTOUMOCTH, OIPEAEINTh ONTUMAIbHYIO JUIUTEIbHOCTD
(COOTBETCTBYIOIYI0 MUHUMAJIHOW CTOMMOCTH) WJIM CTOUMOCTB JIFOOOTO JIPYTrOro ’KeJaeMoro paciucaHus
BBITOJIHEHHSI TPOEKTA(COOTBETCTBYIOIYI0 MUHUMAILHONW CTOMMOCTH) MJIM CTOMMOCTB JIFOOOTO JIpyroro
JKEJIAEMOT0 PaCIIMCaHUs BBIIIOJIHEHUS IIPOEKTa.

Tema 6. Ynpasiienue kauecTBoM npoekra. (YK-3)
Jlekumus.
He npenycmotpena.
IIpakTH4eckoe 3aHATHE.
[IpakTyeckoe 3aHATHE:
Bomnpocs! amst 06cykKaeHns 1 JOKJIAA0B:

1. Uto moHMMAETCS 1O/T KAYECTBOM B ITPOU3BOJICTBEHHO-TEXHIUUECKON (IKOHOMUYECKO) cepe
neareabHocT? YTto Takoe HanexkHOCTh? KauecTBo M HaIE)KHOCTE — DTO OJHO U TO K€ WJIN HET?

2. UTo Takoe HECOOTBETCTBUE, Ae(eKT 1 Opak? KakoBbI MX MPUHITUIIHATBHBIC OTIIMYHS.

3. OcHoBHBIE TpeOOBaHMS, IPEABSABISIEMbIE K KAU€CTBY NPOIYKIIMU WU YCITYTH.

4. B xakux JOKyMEHTaX OIMpenesssoTcs TpeOoBaHus, IPeabIBIsieMble K KauecTBy? [IpuBeuTe KOHKpETHBIC
MIPUMEpBHI.

5. Cucrema yrpaBieHus kauecTBoM MpoekTa. OOBEeKThI yIpaBiIeHUs B YIPABIECHUN KaY€CTBOM MTPOEKTA.

6. [Iporecc ynpapieHus kKauecTBOM IpoekTa. OCHOBHBIE MOEIIH YIIPABICHHS KaU€CTBOM MPOEKTA.

7. KakoBO Ha3HAUYE€HUE U COEPKaHUE MPOIecca MIAHMPOBaHUA KayecTBa?
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8. Uro Takoe obecnieyueHne kauectBa? ObecreueHue KauecTa MpoayKTa IMPOEKTa U Mpolecca yIpaBIeHHs
IIPOEKTOM.

9. Yto Takoe KOHTPOJIb KaueCcTBa MPOAYKTa IIpoekTa? KakoBo Ha3HaYE€HUE U COAECPKAHUE KOHTPOJIS?
IIpuBennuTe KOHKPETHBIE IPUMEPBHI.

10. Yto Takoe ayauT nporeccos ynpasiaeHus? KakoBo Ha3HaueHHe ayiuTa ¥ €ro MECTO B IPOLIECCe
ynpasieHus kKadecTBOM? YTO Takoe ayluT NEPBOM CTOPOHBI, ayJUT BTOPOIl CTOPOHBI U ayAUT TPEThEU
CTOPOHBI?

11. 3arparsl, cCBI3aHHBIE C yIIpaBIeHUEM KauecTBOM. COOTHOIIIEHUE 3aTpaT Ha YIIPABICHHUE Ka4€CTBOM,
OCHOBaHHOE Ha KOHTPOJIE ¥ CHCTEMHOM TMOJXO0/I€ K YIIPABICHUIO KAYECTBOM.

12. YTo Takoe ceMb CTaTUCTUYECKUX METO/IOB YIPABICHUS Ka4€CTBOM?

13. Yro Takoe KOHTPOJIBHBIN JIMCTOK? M cronb30BaHre KOHTPOJIBHOTO JINCTKA JUIA cOOpa U CHCTEMaTU3aIuH
UCXOIHBIX NaHHbIX. [IpuBenuTEe KOHKPETHBIN IIPUMED.

14. Yro Takoe 610k-cxema? KakoBo ee Ha3HaUeHUE B yIpaBiIeHUHU KadecTBoM? YTto Takoe ananu3 Ilapero,
IIPUHLIMI TOCTpoeHus auarpaMmsbl [Tapeto? Yrto Takoe nuarpamma VcukaBel, ee Ha3HAUEHUE U TPUHIIMII
MIOCTpOEHUs?

15. OcHOBHBIE METO/IbI OpraHU3aMU KOJUIEKTUBHOTO y4acTHsi pa0OTHHUKOB B MpoOIecce
COBEpIICHCTBOBaHUS (ylyuleHus). B yem Ha3HaueHHe U MPUHLIUITHATIBLHOE OTINYKE METOA0B?

3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
3amanus i CaMOCTOSTEIBHON pabOTHI.
1. ITpuBenuTEe KOHKPETHBIN IPUMEP UCIIOIB30BaHus HKKia yaydmieHuss PDCA Ha npakTuke.

2. Ilpoananu3upyite cUTyaluio HapyIlIeHUs MMOKa3aTelield KayecTBa ¢ UColib3oBaHueM Metoaa «IIsaTh
noyemy». Bpems — 03:00. Jlata — 1 stHuBapsi. ABTOMOOMIIB, HCIIOJB3YEMBI B Batiem npoekre, He 3aBOJUTCA.

3. IloaroroBkTe IJ1aH ynpaBieHUs KauecTBOM Baiero npoekra.

Tema 7. Ynpasienne puckamu B npoekre. (YK-2)
Jlexknus.
He mpenycMorpena.
IIpakTnyeckoe 3aHsATHE.
. JlaiiTe onpeneneHne MOHATUAM «PUCK» U «HEOIIPENETIEHHOCTDY.
. [lepeuncnure OCHOBHBIE LIEJIN U 33/1a4M YIIPABJICHUS PUCKAaMU IIPOEKTA.
. Kakue ocHOBHBIE IPOLIECCHI BXOAST B YIPABIECHUE PUCKAMU IIPOEKTa?
. UTO BXOIMT B TUIaH yIPaBJICHUS PUCKAMU MPOeKTa?

1
2
3
4
5. [lepeuncnute OCHOBHBIE MOIXO/IbI K MHCTPYMEHTHI UACHTU(DUKAIIMYA PUCKOB.
6. Kakue Bubl O1IeHKH pUCKOB BaM n3BeCTHBI?

7. B uem 3akitodaeTcs 1es1b Ka4YeCTBEHHOM OLIEHKH PUCKOB ITpOeKTa’?

8. Kakue MeTopl MOTYT OBITh HCTIOJB30BaHbI JJI KOJIMYECTBEHHOM OIEHKH PUCKOB MTPOEKTa?

9. B yem 3akito4aroTCs OCHOBHBIE IIPEUMYILECTBA U HEOCTATKH PA3JIMYHBIX METOJI0B KOJIMYECTBEHHON
OLIEHKH PUCKOB ITPOEKTa?

10. Yto siBAsIETCSL OCHOBHBIMHU 3a/1adaMi MOHUTOPUHI'A PUCKOB ITPOEKTA?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3amaHus Ui CaMOCTOSATEIbHOM PaOOTHI.
1. IlpoBeuTe 0030p MPOLIECCOB YIIPABICHUS PUCKaMU HA IPUMEPE KAKOro-IM00 KOHKPETHOTO MPOEKTA.
2. CocraBuTh peecTp pUcKkoB Bamero npoekra.
3. IlpoaHanu3upyiTe OCHOBHBIE CTPATETUU U HHCTPYMEHTHI YIIPABICHUS PUCKAMU IIPOEKTAMHU.

Tema 8. YnpaBiieHue KOMMYHUKAUMAMH U cTeikxoaaepamu. (YK-2)
Jlekumus.
He npenycmotpena.
IIpakTH4eckoe 3aHATHE.
[TpakTuueckoe 3anarue Nel
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12
«YnpaBiieHHEe KOMMYHHUKAILIASIMI)
Bomnpocsr mist o6cyxnenus:
1. [JaliTe onpeneneHne KOMMYHUKALIMH.
2. Yto Takoe ynpaBieHHEe KOMMYHHUKAIUSIMU B IPOEKTE?
3. Kakue tunel koMMyHuKanui Bel 3Haere? [lpuBeaure npumepsl.
4. Kakue daxTopsl BIUSIOT Ha 3PHEKTUBHOCTH KOMMYHHUKAIIMI B TIPOEKTE?
5. Uto Takoe noruko-uHpopMarmonnas cxema? [IpuBenure npumep.

6. CoBemnranus kak ocobast popMa KOMMYHHUKAIIUN B MPOEKTE: 11U, BUBI, OCHOBHBIE 3Tanbl. OcCOOCHHOCTH
TPaJAULIMOHHBIX U BUPTYaIbHBIX COBEIIAHUM.

[IpakTuueckoe 3ansatue Ne2

«YpaBJeHHUE CTEUKXOJIIEPAMM»

1. Uto Takoe cTerKxonaepsl (3aMHTEPECOBAHHBIE CTOPOHBI) MPOEKTa?

2. Marpuna CTeMKXO0JIAepOB: HA3HAUEHUE U IPUMEHEHHE.

3. [Inan ynpaBiieHHss KOMMYyHUKAUSIMHU U B3aUMOZAECHCTBUEM: Ha3HAUEHNUE, OCHOBHBIE pa3/iebl,

paspaboTka.

4. YTo noMmKeH YUYUTHIBAaTh MEHEKEP MPOEKTa MPHU pa3padoTKe MiIaHa KOMMYHUKAIIMN ¥ B3aUMOACHCTBUN?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

3agaHus 111 CaMOCTOSTENbHOM padoThl Nel

«YnpaBiieHHEe KOMMYHHUKAIIASIMI)

1. [Ipoananu3upyiTe CXOACTBO U pa3inNyure MOAXO0J0B K YIIPABICHUIO KOMMYHUKAIIUSIMU Pa3InIHBIX
MEXTyHapOIHbIX OpraHU3aIil yIIpaBIeHUs IpoeKTaMu?

2. Oxapakrepu3yiTe ypOBHH KOMMYHHUKALIUU IPEIIPUATHS, HA KOTOPOM BBl OCYIIECTBIISUIA TPYAOBYIO
NeSITeIbHOCTh BO BpEMS IIPOXOKI€HUSI TPAKTUKH. OTBETHTE Ha BOMPOCHI:

(a) Kakue MeTonbl pacipocTpaHeHUss HH(POPMAITUU UCTIONB3YIOTCS TAaHHOW KOMIaHUEH?

(0) Kakas ceteBast MoJiesib KOMMYHUKATUBHOW CTPYKTYPbI IPEAIPUSATHS?

(B) OxapakrepusyiiTe BepTUKAIbHbIE U TOPU3OHTAJIbHBIE CETH OpraHU3aLNU.

(r) OmpenenuTe KaTeropHIo CIyX0B, HanOoJee YacTo BeTpeyaromuxcs B Bameit opranuszanuu.

3.V komnanun OOO «Paccbiika [Ipo» mosiBUIICS TPOEKT, KOTOPBIN BBICIIIEE PYKOBOJCTBO CUUTAET
MEPCIIEKTUBHBIM U CTpaTeTn4ecKu BaxXKHbIM. CyTh IPOEKTa: pacCchUIKa IIEHHBIX OTIPABICHUHN MO aKIIHUAM
KkimeHTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TIPOIIECCHI TI0 MPOEKTY HE BBICTPOEHBI, BCIICICTBUE
Yero KOMILIEKC YCIIYT, IPeI0CTaBIsIeMbI 3aKa3uuKy, OKa3bIBA€TCsI HU3KOTO KauecTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UUK MPEIbIBISIET MpeTeH3un). [lepen menepkepoM mpoeKkTa CTOUT 3a/jada BhIBECTH
MIPOEKT Ha Kau€CTBEHHO HOBBIM YPOBEHB CO 3HAYUTEIHHBIM yBEIIMYECHHEM CPETHEMECIUYHBIX 00beMOB. B
KOMITaHUU CYIIECTBYIOT: OTJEJI JIOTUCTUKH, OTJE] HHKEHEPHOU pa3paboTku, npousBoAcTBo u IT-otaen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMU.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PCHHSI POOJIEM U UX TIPUYHH.
(0) Kakue ynpaBrneHueckue petieHns HeoOX0IuMO IPUHATh Ha BCEeX 3Tanax padoTsl mpoekTa?
(B) Kakue meperoBopsI v ¢ KeM HEOOXOAMMO MPOBECTU?

(r) Yto MOXHO OBUIO cIeNaTh Ha 3Tare MePEeroBOPOB € KIIMEHTOM U COTPYAHUKAMHU KOMITAHUH J10
BKJIIOUEHMSI B IIPOLIECC PYKOBOAUTENIEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHns] HEOOXOJMMO MPUHSTH I YCTPAHEHUS 3aMEeYaHnui 3aKa3unKa’?
(e) Kak co3nars KomaHIy, KaKyl0 poJib B HEH BHIOpaTh?

3amaHus Ui CaMOCTOSATENIbHON paboThl No2

«YpaBJeHUE CTEHKXOJIIEpaMI)



V¥ xomnanuun OOO «Pacceinka [1po» nosiBuics npoekT, KOTOPbIil BeICIIEE PYKOBOJCTBO CUUTAET
MEPCIIEKTUBHBIM U CTPATETN4YECKU BaXKHbIM. CyTh IPOEKTA: pacCchUIKa LIEHHBIX OTIIPABJICHUH 0 aKLIUAM
kiueHTa 1o 16 ropogam. Ha Tekyimmii MOMEHT OM3HEC-TIPOLIECCHI IO MPOEKTY HE BBICTPOEHBI, BCIEICTBUE
4ero KOMIUIEKC YCIIYT, IPEIOCTaBISIEMbIN 3aKa3uMKy, OKa3bIBAETCSI HU3KOIO KaueCTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UMK IPEAbIBISIET IpeTeH3un). Ilepen MeHekepoM IpoeKTa CTOUT 3a7jada BbIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBIH YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUEHUEM CPETHEMECSUYHBIX 00beMOB. B
KOMIIaHWHU CYIIECTBYIOT: OT/AEI JJOTUCTUKHU, OT/E] HHXXEHEPHOU pa3paboTku, mpou3BoAcTBo u [T-otaen.
CoTpyaHMKH TaHHBIX OTAEJIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) I[Ipoananu3upyiiTe CUTyalUIO ¢ TOYKH 3pEHUS TPOOJIEM U UX IIPUUUH.
(6) Kakue ynpapieHYeCKHE peleHruss HEOOXOAMMO MPUHATH Ha BCEX dTanax padoThl MpoeKTa?
(B) Kakue meperoBopsI ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Yto MOxHO OBLTO C/ENaTh Ha ATAIe MEPETOBOPOB C KIMEHTOM U COTPYIHUKAMH KOMITAHUU JI0
BKJIFOUEHHUSI B TIPOLIECC PYKOBOJIUTEIICH OTAEIOB?

(1) Kakue coBMecTHBIE pelIeHnsl HEOOXOUMO MPUHATH I YyCTPAHEHUs 3aMeYaHni 3aKa3uuKa’?
(e) Kak coznare KoMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 9. Ynpasiienne npoekramu B npoeccnonanbHoii cpepe. (YK-2)
Jlexknus.
He mpenycMotrpena.
IIpakTnyeckoe 3aHsATHE.
[IpakTruueckoe 3aHsaTHE
3amnuTa npoeKTa.
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 111 CaMOCTOSTEIFHOM pabOThI
Pazpabotath nMpoekT B cepe BBICIIEro 00pa3oBaHus

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
3amuTa NpoeKToB

Tema 9. YmpaBnenue npoekTamMu B mpodeCcCHOHANBHOM chepe.
3anmTa NpoeKToB.
CrpykTypa npoekra:

1.060cHOBaHME pa3pabOTKH MPOEKTa (aKTyaJIbHOCTh TEMBI, aHAJIU3 UCXOAHOU cutyarun). 2.I1pobnema,
MpeIoaraeMblii MacITad ee pereHus.

3.1lenp, 3amaun.

4.0xunaemMble pe3ynbTaThbl (IPOIYKT MPOSKTHOM esATeNIbHOCTH): Ha3BaHue, cepa U yCIoBUS IPUMEHEHUS,
ONHMCAHNE U TEXHOJIOTMYECKUE XapaKTEPUCTHUKHU.

5.PecypcHoe obecnieuenue.
6.11lman pabotel. CpencTBa pereHus: IpooIeMBbl.

Keiic

Tema 1. Uctopus ynpasnenus npoekramu. OnpenereHue u mpeaMeTHas 00J1acTh MPOCKTa.
«TpanckacnuiiCKUi ra30MpOBOJ — HOBBIM MApUIPYT K SKCIIOPTHBIM PBIHKAM).
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OTcyTcTBHE BBIXOZA K MOPIO ABJIsieTCs OonbIon pobnemoii 1 TypkMeHHcTaHa, MOCKOJIBKY JIeIaeT
HEBO3MOXKHBIM KCIIOPT rasa 3a pyoex. Tpanckacrmiickuii razonpoBoj (TCGP) oTkpoeT npsiMoit BBIX0Oa B
Typuwuro u Ha 3aman uepe3 AzepOaiikaH, B TO BpeMs Kak CEroJHs MOCTaBKU M3 3TOTO PErHOHA JOJKHBI
ocymiecTBIATbes Yepe3 Poccuto u Upan. Lens mpoekra TpaHCKacUHCKOTO Ta30MpOBOIa — CIIOCOOCTBOBATH
CO3/IaHUIO B KaCIIUHCKOM PETMOHE HOBOM CUCTEMBI TPAHCIIOPTUPOBKY ra3a. ['a30npoBoJI CTaHET AIIEMEHTOM,
YBEJIMYHUBAIOLIIM MHOTO00Pa3re UCTOUHMKOB M MapIIPyTOB JUISL SKCIIOPTa Kacmuiickoro rasza B Typruio u
EBpomy. [Ipe3uaenTs! 4eThIpex rocyapcTB — y4acTHUKH npoekta (I'py3usi, Azepbaiimpkan, TypkMeHHUCTaH
u Typuus) noanucanu AeKyiapanyio B NOAAEPKKY npoekTa. OCyeCcTBISET 3Ty HOAAEPKKY IPABUTEIBCTBO
CIIA. B peanuzanuu npoekTa IpUHUMAIOT y4acTUE MEXAyHapOoaHbIe Kopropanuu, B yacTHocTH Shell n
PST International. CToumocTh npoekTa oueHuBaercs B 2,5 Mipa nouiapoB. OG0CHyHTe OTBETHI HA
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCSA TAaHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANONI0KeHHE?

Tema 3. YnpaBneHnue KoMaH101 POEKTA.
Cepres boukapeBa Ha3HAUMIM PYKOBOJAUTENEM KOMaH/bI IO Peai3allii BaXKHOTO IPOEKTa, CBI3aHHOTO C
MOJTy4YE€HUEM BBITOAHOTO 3aka3a. CHavana OH BCTPETUJIICS C CEMbIO UJIeHAMH KOMAaH/Ibl, OTIPEAEIIUII
MacHITalbl MPOEKTa U pa3all IepCoHaIbHbIE 3a1aHus. Bee wiieHbl KOMaH bl COMIalaNuCh, KUBAJU B 3HAK
MOHMMAaHHUS U MHOTO 3aIlMCBIBAJIM, TaK YTO 10 3aBepiueHuu coopanus Cepreil 4yBcTBOBal ce0sl MPEKpPacHoO.
«OHHU TOTOBBI», — IoyMall oH. Ha BhInonHeHue npoekTa ObUI0 OTBEACHO POBHO YETHIPE MEcCsIIa.
[Tpoxommmm Henenu. Cepreii ObUT 3aHAT BHIMOJIHEHUEM CBOEH YacTH MpoekTa. M3penka oH mpoBepsut
MHAUBUAYAIbHYIO pa00Ty Y4JI€HOB KOMaH/Ibl, HO PETYJSPHBIX COOpaHUil BCeX WJIEHOB KOMaH bl HE
npoBoami. B Hauane yerBepToro mecsiia Cepreit mouTH CIrydaitHO OOHAPY I, YTO MEKy MAPKETHHTOBOM
U JIOTUCTUYECKOW YacTAMHU MPOEKTA CYIIECTBYIOT 3HAYUTENbHbIE (DYHKIIMOHATbHBIE TpoTHBOpeuns. Cepreit
CPOYHO CO3BaJI COOpaHne KOMaHAbl M 00BSBHIII Ype3BbIYATHOE MMOTOKEHUE. Best komanma, 0cCOOEHHO
Cepreii, paboTana cyTKaMu B TEUEHHE CIEAYIOUINX HECKOJIbKUX HEJeNb, U TOIBKO JABAXK/bl HApyIIMia
CPOKH CHa4l KOHKPETHBIX 3a/1aHui, B KOHIIE KOHI[OB 3aBEPIIUB MIPOEKT MO0 UCTEUECHUH IIECTH MECALIEB.
Briciiee pykoBoACTBO ObLIO HETOBOJILHO 3a/I€PKKOI, HO BCE-TaKH CMOITIO COXPAaHUTh 3aKa3uuka U
MOJIITHUCAJIO AOIATOCPOUHBIN KOHTpaKT. [1o 3aBepienun npoekra Cepreit B30XHYI ¢ 00JIETYeHHEM, HO
oco0oi pamocTu 3Ta paboTa eMy He MpUHEeca. YIIpaBIeHHUE KOMaH0W 0Ka3aI0Ch TSHKENo padoToii!
Wnorna emy ¢ kKoMaHA0W IPUXOAUIOCH OTCTYIATh OT HAMEUEHHOTO IJ1aHa, TyOnupoBath (GyHKIIUH,
OCTaBIIATh PabOTy HE3aBEPILIEHHOM U PyraThCs MO MOBOY TOTO, B KAKOM HAlpaBJIeHHUH CIIEIyeT JBUTAThCA.
Crunb pabotsl Ceprest boukapeBa xapakTepHu30BaJicsi 4aCThIM BMEIIATEILCTBOM B pabOTy KOMaH Ibl,
BBITIOJTHEHUEM 3a/IaHuH 32 4JICHOB KOMAaH/Ibl, pellieHuEM Mpo0IeM, KOTOPBIMU TOJIKHBI OBbLIH 3aHUMATHCS
npyrue. B KoHIle KOHIIOB KOMaH 1€ yAaJIOCh BBIMOJIHUTE MPOEKT, HO Cepreil 4eCcTHO MpHU3HaI, 4To o01iee
Ka4ueCcTBO pa0OThI OCTABIISIIO JKeJaTh JYYIIEro.
1. Oxapaxkrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHabie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.
3. [lepeuncnure MpUYHHBI, KOTOPHIE HE TT03BOIIIIN KoMaHae Ceprest boukapeBa 100MThCS pe3yabTaToB, Ha
KOTOpbIE OH PaCCUUTHIBAIL.
4. Kakue Mepbl 10 COBEPIIEHCTBOBAHUIO PYKOBOICTBA KOMaH0M MOKHO Mpeiiokuth Cepreto boukapesy,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymiem?

Tema 6. YrpaBieHHe Kaue€CTBOM IPOEKTA.

Komnanus «Menmnpubop» (myOoaudHOe aKIIMOHEPHOE 00IIEeCTBO, aKIIUU KOTUPYIOTCS Ha (DOHIOBOM OUpIKeE)
— MpeAnpUsATHE 110 MPOU3BOJICTBY MEAUIIMHCKOT0 0bopynoBanus. [Ipennpustue cozgano 10 net Hazax
Hay4YHBIMU paOOTHUKAMU U MH)KEHEPAMH KaK 00IIeCTBO C OrPaHUYEHHON OTBETCTBEHHOCTbIO, OBLIO
npeoOpa3oBaHO B OTKPHITOE aKIIMOHEPHOE OOIIECTBO, a 3aT€M B MyOIMYHOE aKIIMOHEPHOE OOIIECTBO.
Ceiiuac KOMMIaHUsI SBISETCS KPYIHBIM UTPOKOM Ha PhIHKE MEIUIIMHCKOTO O0OPY/I0BaHUSI.

KoMmmnaHnus mpITaeTcs BKIIIOYUTHCS B (peiepaibHyI0 IporpaMMy UMITOPTO3aMEeIleHUs] U HHUIIMUPYET
3aIyCK HOBBIX BaXKHBIX TPOEKTOB. KOMIIaHUs CTaBUT CBOEH LENBIO B OMMKAKMIIIKE 5 JIET CYyIIIECTBEHHO
YBEJIMYUTH CBOIO JIOJIIO HA PBIHKE U YIYUIIUTh MoKazaTenu 3¢ (GeKTHBHOCTH OU3Heca.
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Ho y xoMmanuu ecTh cephe3HbIe KOHKYPEHTBI, TAKXKE pa3padaThIBAOIINE BEHICOKOKAYECTBEHHOE
MEAHMIIMHCKOE 000PYIOBaHUE, yKE BHEAPUBIIHIE Y CeOs Psi/I TYUIIUX YIIPABICHYSCKUX MPAKTUK, B TOM
quclie B 00JIaCTH YIIpaBliIeHUs poekTaMu. KOHKYpeHThI HAYMHAIOT pa3padaThiBaTh KPYMHBIC TPOCKTHI 110
JaJbHEUIIIEMY YKPETUICHUIO CBOMX PHIHOYHBIX MMO3UIIUH.

B nacrosiee BpeMst kommanus «MeanpuOopy Mpearnoiaraet OCymeCTBUTh PSJl OPTraHU3aIIHOHHBIX
W3MEHEHUH, B TOM YUCJIC HAauaTh BHEIPCHUE CUCTEMBI YIIPABJICHHSI IPOCKTaAMH U JIEJIaeT TIePBhIE IIard B
JTAHHOM HAIpaBJICHUU.

Pa3pabareiBaeMoe MeAMIIMHCKOE 000PYIOBaHKE, B CiIydae YCHEIIHOTO 3aBepIICHUS MPOEKTa,
MpeIoiaraeTcs K 3aKynke B MyHHUIIUITAIbHbIE OOJBHUIIBI B PAMKaX TOCyIapcTBEHHOTO 3aka3a. Ha maHHbIi
MOMEHT KOHTPAKT He MOAINKCAH, ¥ TOYHBIX TPeOOBaHUN OT MUHUCTEPCTBA He nmonyyeHo.  OaHako B
mpolLecce MpeaBapuTeIbHbIX 00CYkKISHUN ObLIO BBISICHEHO, YTO HOBOE 000PYI0BaHHUE JOHKHO UMETh CPOK
cimyx0b1 He MeHee 10 jeT u ObITh BCTpauBaeMbIM B CYIIECTBYIONIYI0 HHPPACTPYKTypy OombHUIL. C ApyTOit
CTOPOHBI, HE TpeOyeTcst ocobasi MPOCTOTa B UCITIOJIb30BAHUH, ITOCKOJIbKY TIEpCOHAN OOIBHUI] UMEET
JOCTaTOYHBINA YPOBEHb MPO(PECCHOHATBLHBIX HABBIKOB U MOXKET IPONTH OTMOIHUTEIbHOE 00yUueHue, a
pacnpocTpaHeHre o00pyIOBaHUs BHE CHEIMATIM3UPOBAHHBIX YUPEXKICHUHN He mpeanonaraercs. Takxe
o0opyoBaHue JOKHO Oy/IeT MPOUTH roCYIapCTBEHHYIO CepTU(HUKAITUIO U B pabOTE BBIAABATH OIIHOKY»
He Oonee yem B 1% ciydaes.

Konkperunsupyiite napaMeTpsl KauecTBa K pa3padaTbiBa€MOMY MPOAYKTY MPOEKTa (MEAUIIMHCKOMY
000pYIOBaHUIO HOBOTO TTOKOJICHUS).

CdopmynupyiiTe 11e11 TI0 Ka4ECTBY JJIs1 JAHHOTO MPOEKTA.

[{enecoobpasHo i1 mpuMeHeHne MeToaa JloM kaduecTBa i JaHHOTO TpoeKTa?

Kakum 06pazom MOXKET OCYHIECTBISTHCS KOHTPOJIb KaueCcTBa MIPH peanu3aliy npoexTa?

Tema 7. YnpaBieHue puckaMu B IIPOEKTE.

KopriopaTuBHBIN 3aKa3urK XOUeT 3aKIIOYHUTH C BaIllei KOMITAHWEH KOHTPAKT Ha pa3paboTKy CpeIHETOo
npoekta (10k 9acoB), ¢ OONBIIMM KOIMYECTBOM UHTETPAIMA CO CTOPOHHUMH CHCTEMaMU M OOJBIIION
pacmpeneneHHol koMan10il. OH nmpocurt Bac, kak [IMa HanucaTh eMy CHCOK MOTEHIUATBHBIX PUCKOB,
CBSI3aHHBIX C 3TUM MPOEKTOM. UTO OBbI BBI YKa3aJIH U KaK BBITVISIIEN Obl TAKOW TOKYMEHT?

IIpakTnyeckoe 3aaHue

Tema 2. CucteMHBII OAXO/ B yIpaBieHUU npoekraMu. [loprdens npoekToB. OyHKIMOHATBHBIE 00JaCTH
YIIPABJICHUS IIPOEKTAMM.

1. Onpenenure crparernyeckue HaIIpaBIeHNUs Pa3BUTHS BBIOPAHHOTO BAMM IMPEATPUATHS.
2. Onpenenure KpUTEPUU 0TOOPA MIPOEKTOB B IPOU3BOACTBEHHBIHN MOPTQEb.

3. IIpoBemuTe OLEHKY MPOEKTOB, IPEAOCTABICHHBIX MTPEIIOaBaTENIeM, B IPOU3BOICTBECHHBIH MOPTQEITHh
COTJIACHO BBHIOPAHHBIM BaMH KPUTEPUSIM OTOOpA.

Crparerus : IIpoexTsl :
Wroro 6amos :

4. Onenure cOanancUpoBaHHOCTH nopTdens. ChopMynupyiTe Baly NpeIoKeHHs 10 U3MEHEHHIO
CTPYKTYpBI OPT(]ES MPOU3BOACTBEHHBIX IPOSKTOB C YUETOM CIIEHUPUKHU EATSILHOCTU IPEAIPUATHSI.

5. [Jante onpenenenue nouatus «IIpuopurer npoekros». M3yuynte 0CHOBHBIE METOMBI ONPEICICHUS
IIPUOPUTETOB IIPOEKTA, HA30BUTE UX MPEUMYIIECTBA U HEJOCTATKHU.

6. Chopmynupyiite Baly NpeaoKeHus 10 H3MEHEHUIO CTPYKTYPbI OPT(HEs MPONU3BOICTBEHHBIX
MIPOEKTOB C YYE€TOM CIEeUU(UKHU AEATEIbHOCTH BEIOPAHHOTO BAMU TPEATIPHUATHS.

Tewma 4. [InanupoBaHue MPOEKTA IO BPEMEHHBIM ITapaMeTpaM.
Pazpaboraiite rpaduk npoekra « OTKpBITHE CaIOHA MOJHOM 0K B
ITocnenoBarenbHOCTD BBITIOTHEHUS 3a1aHUS:
1. BeiGepute cocTaB paboT, KOTOpbIE BOMAYT B KaJeHIAPHBIN TpaduK.
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2. Onpenenute TEXHOIOTHIO BHITMOIHEHHS padoT MpOeKTa - pa3paboTaiiTe CETEeBYIO MOJIEIb IPOEKTA.

3. Ha ocHOBe 3KCHIEpTHBIX OLIEHOK, OMPEIEIUTE BPEMEHHYIO MPOAOIKUTEIHLHOCTH BBIMIOTHEHUS PaboT
MIPOEKTA.

4. Onpenenure MiaH paHHUX U MO3JHUX CPOKOB, PACCUNUTAB CETEBYIO MOJIEb MPOEKTa METOIOM
KPUTHUYECKOTO My TH.

5. Onpenenure o61mme (MOJHBIE) Pe3EPBBI padOT MPOCKTA.
6. Onpenennure KPUTUUECKUM ITyTh IPOEKTA.
7. OToOpa3uTe TIaH paHHUX CPOKOB B BUjIe Tpaduka (nuarpammel) ['aHTTa.

Tema 5. [InanupoBaHu€e MPOEKTA IO CTOMMOCTHBIM MapamMeTPaM.
Brimonnure ananus MMPOCKTA IO CTOUMOCTHBIM MMapaMeTpaM COMNIACHO IJIaHYy:
1. PacyeT cMeThI ITpOEKTa U aHAJIU3 BO3MOKHBIX 3aTpar MPOEKTa.
2.DopMUpOBaHKE U KOPPEKIIUS OIOKETA MPOCKTA.
3. OcymiecTBiIeHUE OIOHKETHOTO KOHTPOJIS TPOCKTA.

PemieHue cuTyalfMOHHBIX 32124

Tewma 3. YnpaBieHrue KOMaHI0M MPOEKTA.

1.Bb1 — pykoBoautens npoekta. Ha 8 uacos 15 munyT Bbl BeI3Banu k ceGe ydacTHHKA MIPOEKTA JUIS
BBISICHEHMSI IPUYMH €TI0 IIOCTOSIHHBIX ONO3/1aHUI Ha BCTPEYU C IPOEKTHOM KOMaH0M, HO caMu
HEOXKUJAAHHO OI034aJM Ha 15 MUHYT. YUacTHHMK IPOEKTA >Ke IPUILET BOBpEMS U KIeT Bac.

Kax Bbl HauHeTe Oeceny npu BeTpede?
a) HE3aBUCUMO OT CBOETO OTO3[aHUsA Cpa3y e MoTpedyeTe ero 00bsICHEeHUH 00 ONO3JaHUAX Ha BCTPEUH;
0) U3BUHUTECH TIEPE]l HUM U HAUYHETe Oeceny;

B) MO370pOBaeTeCh, 00BICHUTE MPUYMHY CBOETO OMO3AaHus U cripocuTe ero: «Kak Bel mymaere, 4To MOXKHO

OXUIaTh OT PyKOBOAUTEISI, KOTOPBIH TaK K€ 4acTO OMa3bIBACT, KaKk U BeI?»;
T') OTMEHUTE Oecelly U IepeHeceTe ee Ha IPYroe BpeMmsl.

2.0pnax el Bel okazanuch y4aCTHUKOM JUCKYCCUU HECKOJIBKUX PYKOBOAMUTENEH TPOEKTOB O TOM,
Kak Jiyunie oopanarbes ¢ MpoeKTHOM koMaH0i. OHa U3 TOYeK 3peHHs BaM IMOHPAaBHUIIACH OOJIbIIe
Bcero.Kakas u mouemy?

a) «4TOOBI YYaCTHUK XOPOIIO paboTall, HY>KHO IMOAXOAUTh K HEMY HHIUBUAYaJIbHO, YIUTHIBATH
0COOEHHOCTH €r0 JIMYHOCTHY;

0) «Bce 3TO Meslour. [J1aBHOE B OLICHKE JIFOACH — 3TO MX JCJIOBBIC KaueCTBa, HCIIOJHUTEIBHOCTD. Kax bl
JIOJKEH JIEJIaTh TO, UTO EMY ITOJIOKEHOY;

B) «ycIiexa B pyKOBOJICTBE MOXKHO JJOOUTHCS JIMIIBL B TOM ClIy4yae, €CJIM MOAYMHEHHBIE JIOBEPSIIOT CBOEMY
PYKOBOIMTEIIO, YBAKAIOT €ET0»;

T') «3TO MPABUIIBHO, HO BCE )K€ JIUIIMMHU CTUMYJIaMHU B pabOTe SBJISIOTCS YETKHI MPUKa3, IPUINYHAS
oriara Tpyna, OOHYChI».

TecTupoBanue

Tema 1. Uctopus ynpasnenus npoekramu. OnpeneraecHue U mpeaMeTHas 00J1acTh MPOEKTa.
1. K o0muM npu3HakaM MpoeKTa OTHOCAT:
+ orpaHM4YeHHas BO BDEMEHHU 1IEJIb
- OrpaHUYEHHAs 10 pecypcaM MPOIOIKUTEIBHOCTh IPOEKTA
- IJIJAHOBOCTh
2 TIpoexT oTm4aeTcs OT NPOLECCHOM eATENbHOCTU TEM, YTO:
- [Ipoueccsl MeHEE TPOAOIKATENBHBIE TI0 BPEMEHH, YEM ITPOCKTHI

- Jlst peanu3anuy OHOTO THIIA TIPOIECCOB HEOOXOIUM OJIUH-/1BA UCTIOTHHUTEIIS, IS peaTu3aliii MpOoeKTa
TpebyeTcss MHOKECTBO MCIIOHUTENCH
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+ Hpoueccm OIHOTUITHBI U IIUKJIMYHBI, ITPOCKT YHUKAJICH 110 cBOEH e 1 MCToaM peain3aliiu, a TaK¥XKC
HUMCECT UCTKHC CPOKa Ha4YaJla U OKOHYAHU

3. enp mpoekTa — 3T10:
- ChopmymnmpoBaHHas mpodiemMa, ¢ KOTOPOH MPHUIETCS CTOIKHYTHCS B ITPOIECCE BBITIOHEHUS MPOCKTa

+ V1BepxkaeHue, GopMyaupyromiee o01me pe3ylbTaThl, KOTOPhIX XOTEIOCH ObI JOOUTHCS B IpoLiecce
BBITTOJIHEHHSI ITPOEKTA

- Kommnekcnas OLCHKa UCXOOIHBbIX yCJIOBI/Iﬁ 1 KOHCUHOT'O PE3YyJibTaTa 110 UTOraM BBITIOJIHCHUA ITPOCKTA
4.Peanu3anusi IpoeKTa — 3TO:

- Coznanue ycinoBuil, TpeOyIOIMXCs ISl BBIOTHEHHS TPOEKTa 32 HOPMAaTUBHBIN TIEPUOJ

- HaGmonenue, perynupoBaHue U aHAINU3 pOrpecca NpoeKTa

+ KOMHJICKCHOC BBIITOJIHCHHUEC BCEX OIIMCAHHBIX B HpOGKTe l[GfICTBHfI, KOTOpBIe HaHpaBHeHLI Ha JOCTUKCHUC
€ro Henen

6.YUTO 13 MepevrcIIEHHOTO HE SIBISETCS MPEUMYIIECTBOM MPOEKTHOW OpPraHU3allMOHHONU CTPYKTYPHI?
+ O0beauHeHue Jroel 1 000pyI0BaHMs POUCXOIUT Yepe3 MPOEKThI

- Komannast pabora 1 9yBCTBO COMPUYACTHOCTH

- CokpallieHue JTMHUN KOMMYHHKAIMA

7. YTo sBNSETCS OJHUM M3 HAMOOJIEee BAKHBIX HABBIKOB PYKOBOAMTENS TIPOEKTA?

- HaBBIKU BEJICHUSI IEPETOBOPOB

- HaBBIKU BIIUSTHUS

+ KOMMYHUKaTHUBHbIEC HABBIKU

8. UTo BXOIUT B TPY OCHOBHBIX OI'PaHUYEHUS MTPOEKTA:

- BpeMsl, paclucaHue, KauecTBO

- BpeMsi, IEHbI'U, paclIuCaHue

+ BpeMsl, I€HBI'U, KAYECTBO

9.Uto BKJIIOUAIOT B ce0s MPOLIECCHl OPraHU3alliy U MPOBEICHUST KOHTPOJIS KaueCcTBa MpoeKTa?

- [IpoBepky cOOTBETCTBUSI YK€ MOTYUEHHBIX PE3yJIbTaToOB 3aJaHHBIM TPEOOBAHUAM

- CocraBieHue nepeyHs He10pabOTOK U OTKIOHEHUH

+ [IpoMeKXyTOUHBIN U UTOTOBBIN KOHTPOJIb KaU€CTBA C COCTABIECHUEM OTYETOB

10. [IpoekT cunuTaercs yCremHbIM KOrja:

+ MPOEKT yAOBIETBOPSAET TPEOOBAHUSAM 3aMHTEPECOBAHHBIX JIMII, WJIH IPEBOCXOAUT UX OXKUJTAHUS
- MPOU3BEICH MPOIYKT MPOEKTa

- CTIIOHCOP MPOEKTa OOBSIBUI 00 OKOHYAHUH MPOEKTA

Jcce

Tema 1. Uctopus ynpasnenus npoekramu. OnpenereHue u mpeaMeTHas 00J1acTh MPOEKTa.
1. OcobenHocTH KOMaH1000pa30BaHusl.
2. SWOT-ananu3 npoekTta: TpyAHOCTH M OITHOKH TTOCTPOCHHUS.
3. [IporpaMMHBI€ Cpe/ICTBA YIPABICHHS MPOEKTAMU: CPABHUTEIbHAS XapAKTEPUCTHUKA.
4. PUCKM TIpOEKTa B YCIOBUSAX POCCUUCKON SIKOHOMHUKH.
5. Ilcuxonornyeckue acneKThl yIpaBICHUS IPOCKTOM.
4.3. IIpoMexyTodHast aTTeCTaIMs 110 TUCIUIUIMHE MPOBOIUTCS B popme 3adeTa B 1 cemecTpe.

Tema 2. CucteMHBIN OAXO/ B yIpaBieHUU npoekramu. [loprdens npoexToB. @yHKIIMOHATBHBIE 00JACTH
yIpaBIEHUS POEKTaMHU.

1. Yto onpenensieT COBOKYIMHOCTb 3JIEMEHTOB KaK CUCTEMY ?

2. Cy11eCTBEHHbIE CBOWCTBA CUCTEMBI, U YEM OHU OIPENEISAIOTCS?

3. B yeM 3akirouaeTcsi MOHATHE MPOEKTa KaK CUCTEMBI?

4. OCHOBHBIE AIIEMEHTBI CUCTEMOTEXHUKH, UCIIOJIb3yEMbIE IPU YIIPABICHUH CBOMCTBAMU CHUCTEM.
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5. B uem 3akitodaercss NpUHLKII CUCTEMHOCTH, M KAKO€ IIPABUJIO JIEKUT B OCHOBE CUCTEMHOTO MOJAX0a PU
yIPaBICHUH TPOEKTaAMU?

Tema 8. YnpaBineHue KOMMYHHKALMSIMU U CTEHKXOJIEPAMH.
1. Ilouemy ynpaBieHHE OTHOLIEHUSIMHU CO CTEUKOJIIEPAMU IPOEKTOB CTAHOBUTCS BaXKHBIM B COBPEMEHHBIX
poeKTax?
2.Kakue ommOKku JOMyCKalOTCs KOMaHIaMU U JIUIEPaMU IPOSKTOB BO B3aUMOOTHOIIEHUSX CO
cTelkxonaepamu’?
3.Kakue metop! KiaccuuKay CTEHKX0IIEPOB MPOEKTOB Hanboee pacipoCTpaHEeHbI?
4. Kakue cynecTByIOT CTpaTerui KOMMYHUKAIIMN CO CTEMKXOJIIEpaMH ITPOEKTOB?
5.IlouemMy oxuIaHUS CTEUKXOJAEPOB HY>KHO IIOBTOPHO OLIEHUBATh B XO/I€ pealn3alluy IpoeKra?

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTHHE TPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocel 3aueta (YK-2, YK-3)
1.3apokieHue 1 CTaHOBIIEHUE YIIpaBieHus poekraMu. COBpeMEHHOE COCTOSTHUE YIIPABICHUS IPOEKTaMHU.
VYnpasnenue npoexkramu B Poccun.
2.IIpoekT kak 00bekT ynpasienus. [Iporeccol ynpapieHus MPoeKToM. MeTo0IO0T s YIIpaBICHUS
MIPOEKTAMHU: OTpEeNIEHUE U CTPYKTYpa.

3.CucTteMHBIN TOAXO0/I KaK OCHOBA CTPATerMY€CKOro ynpaBieHus npoekrtaMu. CTpaTerunueckoe yrnpaBieHue
npoektamu. Metoguka KYPO dhopmupoBaHus cTpaTernuecKoro «MEHIO» IPOEKTOB.

4.Yupasnenue (prUHAHCOBBIM MOPTQeneM u mopTdeaeM IpOoeKToB: o0IIee 1 pa3nuyus. JKu3HSHHBIA UK
noptdens MPOeKTOB. YCIOBUS U 0COOCHHOCTH MPUHSATHUS TIPOCKTHO-TTOPT(EITHHBIX PEIICHHIA.

5.0npeneneHue ynpaieHUs Y€JIOBEUECKUMH pecypcamMu IpoekTa. Pacnpenenenue posieil B KomaHe
npoekta. MoTuBalus y4aCTHUKOB IMPOEKTHOM KOMaH bl. JINEpPCTBO MpH yIIPaBICHUU TPOEKTOM.

6. YrpaBnenue cpokamu npoekra. [Tomyuenue nndopmarmu o paborax npoekra. bazoBbie MeTOBI
(dbopMupOBaHUs U aHANIM3a pacucaHus Mpoekra. ONTUMHU3aLuUs PacUCaHus IPOEKTa C OTPAHUYCHHBIMU
pecypcamu.

7.YmpaBieHue CTOUMOCTBIO MTPOeKTa Kak mnpouecc. OueHka crouMocTH npoekTa. Paspabotka cmer
npoekra. Mcnonp3oBaHNe HEPaApPXUUECKON CTPYKTYPbI padOT Ui OLIEHKU MPOEKTA «CHU3Y BBEPX).

Pazpabotka OromkeTa mpoekra. MeTo 0CBOEHHOTO 00beMa.

8. UTo Takoe KauecTBO: OCHOBHbIE TIOHATHUS U OIpesereHus. TpeboBaHus, NpeabsBIsIeMble K KaYeCTBY.
VpaBiieHre Ka4eCcTBOM, CUCTEMHBIN 1oaxo. [Iponecc ynpaBieHus: KaueCTBOM MPOEKTA.

9. Puck u HeomnpeneneHHOCTh B yIpaBieHUH npoekTamu. [Ipoliecchl yrpaBieHus puckamMu MpoeKTa.
Nnentuduxamus puckos. KauecTBeHHas onenka puckoB. KonmnuecTBeHHas onieHKa puckoB. [ImanupoBanme
MEPOIPUATHI 10 YIIPaBIEHUIO pUcKaMi. MOHUTOPUHT U yHpaBiIeHHE PUCKAMHU.

10.YrpaBneHre KOMMYHUKAIUSIMHA: OCHOBHBIE TIOHATH. THUITBI KOMMYHHUKAIUH, KJIacCU()UKAITIH.
Omnpenenenne NOTPeOHOCTEH CTEMKXO0IIEpOB MPOEKTa B KOMMyHUKalusx. CoBelanus kak ¢popma
KOMMYHUKaIUH B poekTe. Pa3paboTka miaHa KOMMYHHMKALUH U B3aUMOJCHCTBU.

11.YTo Takoe CTeHKXOAephl (3aMHTEPECOBAHHbBIE CTOPOHBI) TPoeKkTa? Marpuiia CTeHKXOJIIEPOB:
Ha3HauY€HUE U IPUMEHEHHE.
12.YrpaBienue npoekramu B c(hepe JaHHOTO HAMPaBICHUS MTOATOTOBKH.

Tunosble 3aganua 17 3auera (YK-2, YK-3)
He nmpenycMotpeHo.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTeIH

Onenka Kommnerenriu
IOCTHKEHUS PEe3ybTara)




VK-2 I'pamMOTHO aHaNMU3UpyeT MNPOOJIEMHYIO CHTYalUMI0 KaK CHUCTEMY,
BBISIBIISISL €€ COCTABISIIOIIME M CBS3M MEXKIYy HUMH, ONpeaessier
npobenbl B uHGOpManuu, HEOOXOAUMON sl pelIeHHs MPoOIeMHOMN
curyauuu. [Ipennaraer crnocoObl peuieHus MpoOIeMHON CHUTYyaIuH
HA  OCHOBE  MEXIUCIMIUIMHAPHBIX  TOAXOMOB.  Bmaneer
JIOTUKO-METOIOJIOTHYECKIUM HHCTPYMEHTapueM JUIsl KpUTHUYECKOH
«3a4TCHO» OLIEHKM COBPEMEHHBIX KOHIEIIUI B CBOEH MpenMeTHOH 00IacTH.
OTBeT MOCTPOEH JOrMYHO, HayyHass apryMEHTAIMsl BBICTPOCHA,
MaTepHaj U3J1araeTcsi XOPOIIUM S3bIKOM

VK-3 OddexkTuBHO  BBIOMpPAET KPUTEPUH  OLECHKH  CaMOPa3BUTHS,
pe3ynbTaToB OO0y4YeHUsi W OOIEHUS; Ha OCHOBE CAMOOIICHKH TIO
BBIOPAHHBIM KPUTEPHUSM OIPEIEIISIET CIIOCOOBI COBEPIIICHCTBOBAHUS
COOCTBEHHOM AEATEILHOCTH

VK-2 He Moxer cucTteMHO aHAIM3UPOBATH MPOOJIEMHYIO CHUTYallldio, HE
yMeeT KpUTHYECKH  OIleHuBarh  uHMopmarmio.  Jlomyckaer
(dhakTrueckue OIINOKH n HETOYHOCTH B 3HAHUHU
MEXKIUCIUTIMHAPHBIX METOJOB HCCIEAOBAaHUS M HE IOHUMAET
BO3MOXKHOCTH WX TPHUMEHEHHUS B TPOIECCE PEIICHUs MPOOJIEeMHON
cutyannd. He crocoOeH MCrosb30BaTh JOTUKO-METOHAO0IOTHYECKIM
WHCTPYMEHTApUA  JUIsl KPUTHYECKOW  OIICHKH  COBPEMEHHBIX
KOHIIENIIIUKA B CBOEH mpeameTHOW oOmactu. OTCYTCTBYeT 3HAHUE
CIeIUaJIbHON TEPMHHOJIOTHHU, JIOTMKA, HAaydyHas apryMEHTaIus W
MOCJIEA0BATEIbHOCTh U3JI0KEHUS

«HEC 3a4YTCHO»

VK-3 He moxer s>¢dekTnBHO BhIOMpATh KPUTEPUU OICHKAMOPA3BHUTHS,
pe3ynbTaToB OO0y4YeHUsi W OOIEHUS; Ha OCHOBE CAMOOIICHKH TIO
BBIOPAHHBIM KPUTEPHUSM OIPEIEIISIET CIIOCOOBI COBEPIIICHCTBOBAHUS
COOCTBEHHOM AEATEILHOCTH

5. MeTonnueckue ykazaHusi AJ1sl 00y4a0OIIUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJIS)

5.1 MeTtoauueckue yka3aHus [0 OpraHu3aliid CaMOCTOSTENIbHOM paboThl 00yUYaOLIUXCS:

[Tpuctynas K U3y4eHUIO AUCIUIUINHBI, B IEPBYIO OUYEpeIb 00yUYaIOIIMMCs HEOOXOTUMO O3HAKOMUTHCS
cozepkanueM pabdoueit mporpammsl nucturinHbl (PIT1), koTopas onpenenseT conepxanue, oobem, a
TaKKe MOPAIOK N3yUEHHsI U TIPENoAaBaHus y4eOHOU AUCIUIUINHBI, €€ pa3/elia, YacTH.

J71s caMOCTOSTENbHOM paboThl BayKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepskaHnue AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U nHGOpMAIIMOHHOE 0O0ecTieyeHre TUCIUIUIMHBD U «MaTepruaabHO-TEXHUYECKOe
o0ecrieuyeHre AUCUUIUIMHBI, TPOrpaMMHoe obecrieueHne, npodeccuoHanbHble 0a3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pasnene «O6beM u conepkaHne TUCHUILIMHBD) YKa3bIBAIOTCS BCE PA3JIENIbl U TEMbI U3y4aeMOn
JTUCIMIUTMHBL, @ TAKXKE BUJIbI 3aHITHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasnene «Y4eOHO-MeToquueckoe U MH(GOPMALIMOHHOE 00eCTIedeHne TUCIUIIIMHBD) yKa3aHa
pEeKOMeH1yeMasi OCHOBHAs U JOTIOJIHUTENbHAS JINTEpaTypa.

B pasnene «MarepuanbHO-TEXHUUECKOE 00eCTIeUeHUe TUCIMITIMHBL, IPOrpaMMHOE oOecIieueHue,
npodeccuoHanbHble 0a3bl JAHHBIX U HHPOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI) COJIEPIKUTCS NIEPEUCHb
npodeccuoHanbHbIX 0a3 JAaHHBIX U HH(GOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM, HEOOXOIUMBIX JJIi OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHanuu o0y4aromuMces o padboTe ¢ TEOPETUIECKUMU MaTepralaMy 1O JUCIUILTUHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- MPOCMOTPETH €l1lIe pa3 npe3eHTaluto Jekuun B cuicteme MOODLe, noBTOpUTH 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSTHHM MaTepuaj 1 JIONOJHUTh €r0 ¢ y4eTOM PEKOMEHAOBAHHON JOTOIHUTEIBHOU
JIUTEPaTypBbl;

- IPYA CaMOCTOSITEJIBHOM U3YYEHUU TEOPETUYECKOM TEMBI CIEIaTh KOHCIIEKT, UCIIONIb3Yysl PEKOMEHI0BaHHbIE
B PIT/] ucrounuku, npoeccuoHanbHbie 0a3bl JAHHBIX U HHPOPMALIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW pabOTHI, 0 TeME MpecTaBieHHbIe B myHKTe 3.2 PI1/I.




- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepualibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOU JIUTepaTypoit

PaboTa ¢ 0OCHOBHOH ¥ JOTIOJTHUTEIBHOM TUTEPaTypO ABIIETCS TIIaBHOW (POPMOI CaMOCTOSTETbHON
paboThl 1 HEOOXOUMA MTPU MOATOTOBKE K YCTHOMY ONPOCY Ha CEMMHAPCKHX 3aHATHAX, K JebaTam,
TECTHUPOBAHUIO, 3k3aMeHy. OHa BKIIIOYAeT MPopabOTKy JIEKLIMOHHOTO MaTrepuaia U peKOMEHIOBaHHBIX
HCTOYHMKOB U JINTEPATYPHI I10 TEMATUKE JIEKIIUH.

KoHcnekT nexium JomKeH coepkarh peepaTuBHYIO 3alICh OCHOBHBIX BOIIPOCOB JICKIMH, B TOM YHCIIE C
ornopoi Ha pazMenieHHble B cucteMe MOODLenpe3eHTany, OCHOBHBIX HCTOYHHUKOB U JIMTEPATYPHI 1O
TeMaM, BBIBOJIBI IO KaX10My BoIpocy. KOHCTIEKT MOKeT ObITh BHIIOJIHEH B PAMKaX pacrlevyaTky BblJauu
MIPE3eHTAIUH JEKIMI WK B OTAETBHOM TeTpaau 1o npeamety. OH T0KeH ObITh aKKyPaTHBIM, XOPOILIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe HH(POPMAIUIO HITH PUCYHKH.

KoHcrneKThl HayuHOU IUTEpaTypbl IPU CAMOCTOATENBHOM IOATOTOBKE K 3aHATHUAM JOJKHBI COZIEP)KaTh
OTBETHI Ha KaX/Iblif TOCTABJICHHBINH B TEME BOIPOC, UMETh CCHUIKY Ha MCTOUHUK MH(DOPMAIIH C
00s13aTeIbHBIM YKa3aHHEM aBTOPA, HA3BaHUS U O/1a U3AAHUS HCIIOIB3yEMOM HAydHOU JIUTEPATyPHI.
KoHcnekT MokeT ObITh OLOPHBIM (COAEPIKATh JIUILIL OCHOBHBIE KIIIOYEBHIEC ITO3UIIMH), HO TIPH 3TOM
MIO3BOJISIFOIIMM JIaTh MOJHBIN OTBET MO BOMIPOCY, MOXKET ObITh MOAPOOHBIM. OObEM KOHCIIEKTa
OIIPENIETAETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- ACJIaTh 3allUCH I10 XOAY UYTCHUSA B BUJAC IIPOCTOTO WJIK PA3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MNEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLIX B I/ICTOLIHI/IKG);

- COCTaBIIATh TE3UCHI (LIUTUPOBaHKUE HanOoJIee BaXKHBIX MECT CTAaTbU MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PadOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIE TE3UCHI).

5.4. PexoMeH1a1iuy 10 NOATOTOBKE K OTAEJIBHBIM 3a/1aHUSIM TEKYILEro KOHTPOJIS

CobecenoBaHue mpernoaracT OpraHu3alio 6ecepl MpenoaaBareis co CTyAeHTaMH 110 BOIIpocam
MIPAKTHUYECKOTO 3aHATHSI C LeNIbI0 Oosiee 00CTOATEIHHOTO BBISIBICHUS UX 3HAHUM 110 OMPEIEICHHOMY
paszzeny, Teme, npobieme u T.i. Bce wieHsl rpymnbel MOTYT Y4acTBOBaTh B OOCYXACHUHU, 100aBIATh
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBINM OITPOC MOXKET MPUMEHSITHCS B Pa3TUIHBIX (hopMax: (GpOHTATBHBIN, WHIUBHUIYaTbHBIH,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO COMIEPIKAHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATENIbHOCTh OTBETA;

- JIOTMKA U3JIOKEHUS] MaTepHaa;

- palMOHAJIBLHOCTD UCIIOJIb30BAaHHBIX IPUEMOB U CIIOCOOOB PEILIEHUS TOCTABIEHHOW yueOHO! 3a1auu;

- CBOEBPEMEHHOCTH U 3PPEKTUBHOCTH UCIIOIB30BAHUS HAIVISIIHBIX MOCOOUI U TEXHUUECKUX CPEICTB MPH
OTBETE;

- HCII0JIb30BAaHUE JI0NIOJHUTEIBHOTO MaTepraa;

- palMoOHAJIbLHOCTD HUCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBINM OIIPOC MOXKET CONPOBOXKAATHCS MPE3ECHTALNUEH, KOTOPAst IOATOTaBIMBACTCS 110 OAHOMY U3
BOIIPOCOB MPAKTHUECKOTO 3aHATHA. [Ipu BRICTYIUIEHNH ¢ TIpe3eHTalue Heooxonumo oOpamars BHUMaHUe
Ha TaKHe MOMEHTBHI KaK:

- coJlepyKaHue IPE3EHTAIMH: aKTyaJIbHOCTh TEMBI, IIOJIHOTA €€ PACKPBITHS, CMBICIIOBOE CO/IEp KaHUE,
COOTBETCTBHE 3asIBJICHHOMN TEMbI COIEPKAHUIO, COOTBETCTBUE METOANYECKUM TPEOOBAHUAM (LI€TTH. CChUIKH
Ha pecypchbl. COOTBETCTBUE COEPKAHUS U TUTEPATypPbl), MPaKTHUECKasi HAIIPaBICHHOCTh, COOTBETCTBHE
cofiepaHus 3asBJICHHON (opMe, aIeKBATHOCTh UCIIOJIb30BaHUSI TEXHUUECKUX CPEICTB yUeOHBIM 3a/1auam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- ohopmiteHHE Mpe3eHTaIU: 00beM (ONTUMATBHOE KOJIMYECTBO), AU3alH (YMTAEMOCTh, HATMYNE U
COOTBETCTBHE IpaQUKu U aHUMalliH, 3ByKOBO€ 0(hOpMIIEHHE, CTPYKTYpUPOBaHUE HHPOPMALIUH,
COOTBETCTBHE 3asIBJICHHBIM TPEOOBAaHUSAM), OPUTUHAIBHOCTb OOPMIICHHUS, ICTETHUKA, UCTIOJIb30BaHHE
BO3MOKHOCTH IPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIapTaM o(pOpMIICHUS;
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- IMYHOCTHBIE KAUECTBA: OPATOPCKUE CIIOCOOHOCTHU. COOMIOZICHNE PErIaMeHTa, YMOIIMOHAIBHOCTh, YMEHHUE
OTBETHTb Ha BOIPOCH], CHCTEMAaTU3UPOBAHHBIE, TNTyOOKHE 1 TIOJHbIE 3HAHUS 110 BCEM pa3JiesiaM IPOTrpaMMBI:
- CoJiepKaHNE BBICTYIUICHUS: JIOTHYHOCTD W3JIOKEHUS MaTepuaa, paCKpbITHE TEMbI, TOCTYITHOCTb
u3NoKeHus, 3ppexkTuBHOCT npuMeneHus cpenctB MKT, ciocoObl U yciioBuUs TOCTHKEHUS
PE3yABTaTUBHOCTH U A((EKTUBHOCTH JIJISl BBITIOJIHEHUS 33]1a4 CBOCH MpodeccHoHanbHON WK yueOHOU
NesITeIbHOCTH, JOKA3aTeIbHOCTh IPUHIMAEMBIX PEILICHUH, yMEHHE apryMEHTHPOBATh CBOM 3aKJIIOUEHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKOe M HHPOPMALIMOHHOE o0ecrieyeHre JUCUMITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. bamamoB A. U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekTponHsrii // DBC «FOPAUTY [caii].
- URL: https://urait.ru/bcode/449791

2. BacwoukoBa, T. C., Iepxxo, M. A., WBanueBa, H. A., [lyxunaueBa, T. Il. YnpaBnenue npoektaMu c
ucnonb3oBanueM Microsoft Project : yudebHoe mocobue. - 2021-12-05; VYmpaBieHue NpoeKTamu ¢
ucnonb3oBanueM Microsoft Project. - Mocksa, CapatoB: Hurteprer-YHusepcuter WH(pOpMannmOHHBIX
Texunonoruit (MHTYUT), Aii [Tu Ap Meaua, 2020. - 147 c. - Teker : anexrponnsrii / [IPR BOOKS [caiiT]. -
URL: http://www.iprbookshop.ru/89480.html

3. Hetoron P. YnpaBnenue npoekramu oT A 110 S : mpakTudeckoe mocodue. - 7-e uza.. - Mocka: AnbpnuHa
[Ta6mumep, 2016. - 180 c. - Tekct : snexkrpoHHBIH // DBC « YHUBEpCUTETCKass OMOIMOTEKA OHJIAMHY [CalT].
- URL: http://biblioclub.ru/index.php?page=book&id=81655

6.2 JlonosHUTENBHAS TUTEpPATYpA:

1. Ilpeobpakenckas T. B., Myprasuna M. IIl., AnetnuroBa A. A. YnpapiieHHe MpoeKTamH : ydeOHOe
nocobwue. - HoBocubupck: HoBocubOupckmii rocynapcTBeHHBIN TexHUUeckuil yauBepeutet, 2018. - 123 ¢. -
Texct : onextponnsii // OBC «VYHuBepcuteTckas OubmuoTexka onmaiH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957

2. Jleeymkuna C. B. VYopaenenwe mpoektamu : ydeOHoe mocobue. - CraBpomoisib: CTaBpOIOIbCKUN
TOCyJIapCTBEHHBIN arpapHbiii  yHuBepcurtet, 2017. - 204 c. - Tekcr : osnexrponHsid // 3BC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

3. 3enenckuii II. C., 3umusaxoa T. C., Ilononpko I. M., Haraesa O. C., Ynuna C. JI. YnpasneHue
nmpoektaMu : ydebHoe mocobue. - Kpacuospck: COY, 2017. - 132 c. - Teker : snexrponnsiii // DbC
«YHUBEPCUTETCKAS OmoOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

4. Tpyowun, A. U., laiinyk, B. W., Kongpamosa, A. B. Ynpasnenue npoekramu : ydeOHoe mocoOue. -
Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YnpasieHue npoekramu. - Caparos: Al I[lu Ap Menua, 2019. - 163
c. - Tekcr : anexrponnslii // [IPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/86340.html

5. 3enenckuii, I1. C., 3umusxosa, T. C., ITomoawko, I'. ., Haraesa, O. C., Yinuna, C. JI., Onusmesa, M. W.
VYrpaBieHue mnpoekrtamu : ydeOHoe mocobue. - Bech Cpok oOXxpaHbl aBTOPCKOTO NpaBa; YIIpaBieHHE
npoekTami. - Kpacnosipck: Cubupckuit ¢penepanbubiii yausepeutet, 2017. - 132 c. - TekcT : 31eKTpOHHBII
// TPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/84174.html

6. Knasepos, B. b. Ymnpasnenue mpoekramu. Keiic npaktuueckoro oOydeHus : yuebHoe nocodue. - Bech
CPOK OXpaHbI aBTOPCKOTO IpaBa; YmpasieHue npoekramu. Keiic npaktuueckoro oOyuyenus. - CapatoB: Al
I[Iu Op Memma, 2018. - 142 c. - Tekcr : osnexrponssiii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/69295 . html

7. Uyiikuna O. A. IIpoekTHas JesTEIbHOCTh KaK CpEICTBO (POPMUPOBAHHUS KOMMYHHUKATHBHBIX
YHUBEPCAJIBHBIX yUYEOHBIX JEHCTBMH MIIQANIMX IIKOJIBHUKOB Ha YpOKaX MY3bIKH: BBITyCKHAs
KBaJM(HUKALMOHHAs padoTa : CTy[AeH4YecKas HayyHas paborta. - Hwxuawuii Tarmn: 6.u., 2019. - 96 c. - Teker :

sanektpoHusii  //  OBC  «YHuBepcuterckas ~— Oubnuoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=562691
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6.3 lHbIe UICTOYHUKU:
1. CnpaBouHO-MH(POPMAITMOHHBIN MOpTal Sociosite - www.sociosite.net

2. IlopTan mo conuaabHO-TYMaHUTAPHOMY U TTOJIUTOJIOTMYECKOMY 0Opa3oBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbhslii nopran «Poccuiickoe odpazoBanue» - http://www.edu.ru/
4. Tloptan «['ymanutapHoe o6pazoBanue" - http://www.humanities.edu.ru

5. ®epepanbHoe xpaHwiniie «ExamHas Kommeknus [UQPOBBIX 00pa30BATEIBHBIX PECYpPCOB» -
http://school-collection.edu.ru/

6. ®enepanbHas ciyx0a 1o Hax30py B chepe oOpasoBanus u Hayku - http://obrnadzor.gov.ru
7. Boripockl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnexTpoHHbIH cripaBouHuK «MH(pOopMEIO» - www.informio.ru

9. 'ymanuTapHas snekTpoHHas oubnuoteka - http://www.lib.ua-ru.net/katalog/41.html

10. ®enepanbublit mopran «Poccuiickoe odbpasosanue» - http://www.edu.ru/

I1. VYpasnenue IIPOCKTaMU: (byHaaMeHTaIbHBIN KypcC -
https://www.hse.ru/pubs/share/direct/demo _document/148559151

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

Jlis  mpoBeneHUs 3aHATHA TO JUCHUIUIMHE HEOOXOIUMO CIIEAYIoNee MaTepuaIbHO-TEXHUIECKOe
obecriedyeHre: ydeOHbIE ayqUTOPHM JJisi TPOBEICHUS 3aHITHIA JIGKIIMOHHOTO M CEMHUHApPCKOTO THIIA,
IPYNIOBBIX W WHIWBHUAYaJIbHBIX KOHCYJIBTALUW, TEKYHIEr0 KOHTPOJISI M TMPOMEXKYTOUYHOM arrecTaiuw,
MOMEIICHUS JIJIs1 CAMOCTOSITEIbHOM PaOOTHI.

Y4eOHbIe ayTUTOPUH U MIOMEIIEHUS JJIsi CAMOCTOSTENIbHON paOOThl YKOMIUIEKTOBAHBI CIICITUATM3HPOBAHHON
MeOeIbI0 U TEXHUYECKUMU CPEICTBAMH O0yUCHUs, CITY>KAIUMU JIJIsl TIPEACTABICHUST yueOHON HHPOpMAITIH
OO0JIBIION ayTUTOPHH.

[TomereHus 4711 CaMOCTOSTENHLHOM pabOThl YKOMIUICKTOBAHBI KOMITBIOTEPHON TEXHUKOM C BO3MOYKHOCTBIO
noKIroueHus kK cetu "MHTepHeT" u o0ecreueHreM J0CTyma B AJICKTPOHHYIO
H(OPMAIIMOHHO-00pa30BaTENIbHYIO CPey YHUBEPCUTETA.

Jlis ipoBeIeHUs! 3aHATHH JIEKIIMOHHOTO THITA UCTIONB3YIOTCST HAOOPHI IEMOHCTPAIlMOHHOTO 000PY/I0BaHUS,
00eCIeunBaroIIe TEeMATHIECKUE WILTIOCTPAUU (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTHBHAS TOCKA).

JInnieH3MOHHOE U CBOOOHO pacrpoCcTpaHsIeMoe IPOrpaMMHOE 00eCTIeueHHE:

Microsoft Office [Ipodeccronanbhsrii mioc 2007

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHbBIE CUCTEMBI:

1.  Springer Open (pecypcel Springer OTKpbITOro jgoctyma): ©6a3a ganHeix. — URL:
https://www.springeropen.com

2. Dnexrponubiit cipaBouyHuk «MHPOpMuo» . — URL: https://www.informio.ru

3. TambOoBckass oOnacTHasi yHHBEpcanbHas Hay4yHas Owubnmoreka wum. A.C. Ilymkwmna. — URL:
http://www.tambovlib.ru
4. DIEKTPOHHBIN Karajor DyHIaMEHTaIbHON OnOIMOTEeKN TI'V. - URL:

http://biblio.tsutmb.ru/elektronnyij-katalog

5. Web of Science: momutemarudeckas pedeparuBHO-OnOIMorpadguueckas u HayKoMeTpudeckas 0aza
nauHbiX . — URL: https://apps.webofknowledge.com

6. Poccuiickast HarmonanbHas Oubnauoreka. — URL: http://nlr.ru

7. KoHcynbranT cTyneHTa. l'ymaHMTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHass cuctema. — URL:
https://www.studentlibrary.ru
8.  VHuBepcurerckas ~ OuONMOTEeKa  OHJAMH:  3MeKTpoHHO-OMOnmoreunas  cucrema. —  URL:

https://biblioclub.ru
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9. KOpaiit: anekTponHO-OMbOMHOTeUHas cucrema. — URL: https://urait.ru
10. [ludposoit o6pazoBarenbubiii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
11. Hayunas snexkrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru
12. Hayunas snexktponHas oubnuoreka «KubepJlennnka». — URL: https://cyberleninka.ru
13. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3aumoneiicTBue mnpemnomaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYHBTHMGHHﬁHBIX, THIICPTCKCTOBLIX, CCTCBLIX, TCICKOMMYHUKAIITMOHHBIX TGXHOHOFHﬁ, HCIOJIL3YCMbBIX B

ANIEKTPOHHOH MH(OPMAIIMOHHO-00Pa30BATEILHON CPEie YHUBEPCUTETA.



